Nii Kaniti: Community Forest Management
with Indigenous Communities

Transforming communities,
forest and land use in Peru

Measurable impacts

The Nii Kaniti project works with seven indigenous
communities to conserve 119,837 hectares of threatened
forest in the Peruvian Amazon. “Nii Kaniti” means forest and
development in the local, native language. This project
focuses on protecting rainforest and avoiding deforestation on
community land through scaling up sustainable community
forest management. It integrates conservation activities that
put a value on indigenous-led development with FSC certified
timber extraction, cacao agroforestry and non-timber forest
products, such as handcrafts or rubber-biotextiles.

We track impact areas across all of
our projects, and this project also
produces sustainable commodities.
Here are the targets for Nii Kaniti:

PERU

LIVELIHOODS:
Many jobs directly supported or
created and 350 families
directly involved with improved
incomes

Nii Kaniti: Community
Forest Management
with Indigenous
Communities

Native communities are the second
largest managers of forest land in Peru
and therefore key actors and critical to
successful forest, biodiversity, culture
and climate protection at the world
scale.

By protecting 119,837 hectares of
critical rainforest ecosystem, the
project will reduce global emissions
by 2.7 million tonnes of CO2 by 2021
– equivalent to taking nearly 726,020
cars off the road for a year.

Climate change mitigation

By properly valuing and paying
for the carbon-storing service the
forests provide, climate finance in the
form of carbon credits changes the
economic incentives by rewarding
forest protection. Because of this,
people in the communities within the
project have a better livelihood and
income generated from the project
activities, while conserving their
environment.

The Nii Kaniti project addresses the
local, economic drivers of
deforestation and forest degradation
by supporting the development of
socially inclusive businesses.
Deforestation on community lands is
prevented both through developing
sustainable alternative land use and
also through better land and forest
management.
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ECOSYSTEMS:
119,837 hectares of threatened
forest protected and 7,000
hectares of avoided
deforestation
SPECIES:
3 threatened species protected,
jaguar, blue-headed macaw and
tapir

Project area and its threats

The Nii Kaniti project is located in
Ucayali, a region in the central part of
eastern Peru, on the edge of the
Amazon Rainforest. The project area
is comprised of community land from
seven indigenous communities.
Deforestation and forest degradation
in the community lands of the project
are mainly as a result of land invasions
for ‘slash and burn’ agriculture and
land grabbing, illegal use of forest
resources and low-productivity of
agriculture.

CLIMATE:
2.7 million tonnes of CO2
emissions avoided
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SUSTAINABLE ENTERPRISE:
Supporting 4 sustainable
business lines - low impact
logging, forest plantation, cacao
agroforestry and non-timber
forest products (such as rubber,
handicrafts and bananas)
INCLUSIVITY:
Women's empowerment, for
example 100 women developing
and revaluing ancestral art
techniques
FAIR ECONOMIC RETURN:
Climate finance provides
investments into local
communities
SUSTAINABLE COMMODITIES:
FSC certified timber - the first
indigenous FSC programme in
the world and first FSC
programme in Peru

Working with communities
The project supports seven communities
belonging to two indigenous ethnic groups,
Shipibo Conibo and Cacataibo, through
improving community forest management.
These communities are remote, with
several only reachable by boat on the
Ucayali River. Many indigenous people
living in native communities in the area
remain in poverty and social exclusion. The
Nii Kaniti project aims to build resilience
into the livelihoods of the indigenous
communities who depend on the forest by
helping them to better protect and conserve
their lands. All project activities are done in
deep collaboration with and to achieve the
needs of the communities.
Local people are trained on land governance
and conflict prevention and resolution.
Increased patrolling, surveillance and
Copryright Marlon DAG: A woman tends to trees as part of the agroforestry programme
financing of urgent actions for land and
forest management relating to boundaries
aims to minimise conflicts with land
communities. This includes training
invaders and equip indigenous communities community forest through increased
and support on professional
efficiency
of
local
enterprises.
This
with tools to better protect their lands.
management, operations systems,
approach is key to addressing the route
certifications, working capital, and
drivers of deforestation in the region,
Project activities also help people have a
route-to-market for commodities.
better livelihood and generate income
as it provides viable economic
through improving the way that land is
alternative livelihoods for local people
Climate finance also provides the
used. Thanks to this work, traditional
that are better for them and the forest.
necessary funding to integrate local
productive activities of the communities,
businesses into better national and
such as subsistence farming of food crops
Local enterprises from four sustainable
international
value chains and export
like papaya and casava, are being
business lines are receiving support,
markets,
as
without
this access, their
strengthened. This improves income and
including low-impact, FSC logging
revenues
are
not
high
enough to cover
community capacities, which increases
practices, forest plantations, cacao
the
costs
of
sustainable
forest
resilience. The transfer of traditional
agroforestry, and non-timber forest
management
needed
to
avoid
knowledge is vital as it involves vulnerable
products (such as rubber, handicrafts
deforestation.
populations within the communities, such
and bananas). This work is not only
as indigenous women. Over the project
helping to halt further deforestation
lifetime, over 2,000 women and over 550
but also restoring a total of 480
families will have improved their livelihood
hectares of previously deforested land
or generated income as a result of project
for cattle grazing within the
activities.
communities territory through the
planting of native cacao species under
Sustainable development through
agroforestry systems (180ha) and
native timber species (300ha).
deforestation free commodities
The Nii Kaniti project works with the
HOW IT WORKS
indigenous communities to develop
productive economic activities based on the Climate finance provides support to
sustainable use of forest resources. One key develop these business lines across the
Nii Kaniti project’s seven indigenous
area is the improved management of

TRAINING AND WORKSHOPS
Participatory training workshops are a core tool for improving the livelihoods of the
project communities. Topics include climate change, accounting and business
management skills, development of sustainable activities, technical skills and land
governance. This training provides the opportunity to put into practice what has
been learned through the implementation of productive activities, such as crafts
and paiche (a species of fish native to the Amazon basin) breeding. Over the
project lifetime, over 350 workshops aim to train over 7,000 community members.
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The Nii Kaniti project empowers
women across the communities

Building long-term sustainable forest
management practices that avoid
deforestation requires native
communities and private sector actors to
trust each other and speak the same
business language. With the help of the
project and wider markets, the
communities are developing, designing
and structuring socially inclusive
business models that implement
sustainable businesses on their lands.
This local investment catalyses growth
and security. Climate finance is the
trigger to developing local sustainable
enterprises embedded in global value
chains that are sustained over the long
term, beyond the investment of the
project.
Nii Biri is a social enterprise based in the
project area, run by local and indigenous
people, with direct access to the
communities. It acts as a central hub for
indigenous economic activities,
coordinating the upscaling of products,
route to market, business administration
and promotion of products. For example,
Nii Biri has supported local women’s
groups in the production of traditional
crafts through providing materials and a
route-to-market. Climate finance is
facilitating the commercial growth of
this organisation into a profitable
business for the local communities.

PROFILE ON FSC
CERTIFIED TIMBER
A major productive activity is FSC
certified timber. This is the practice of
logging selected trees within the wider
forest, which is certified as being logged
sustainability. It was the first indigenous
FSC programme in the world and the
first FSC programme in Peru.
To date, the communities have
integrated into local and regional
markets producing round wood, sawn
wood and craft products (such as
glasses and plates) from certified wood.
With the support of FSC Peru and Nii
Biri, products were placed in local fairs
to advertise and add value.
Climate finance is helping to restore
degraded land through planting of
native timber species and
commercialising existing activities by
connecting the local businesses to
international markets.

Children from a local community playing in the Ucayali River

Protecting biodiversity
Through activities to address deforestation
and degradation and improve forest
governance, tropical rainforest habitat is
being conserved. As a result, High
Conservation Value species are being
protected, specifically three threatened
species - the jaguar, the blue-headed macaw
and the tapir.
Tapir, or sachavaca, as they are locally
known inhabit lowlands and are often found
near bodies of water and is categorised by
the IUCN Red List near threatened. The
jaguar is also near threatened species and
occupies extensive territories. It is an
umbrella species (since its protection
includes that of other species that inhabit its
range of distribution).
Through conserving rainforest, the project is
maintaining essential habitat connectivity,
and facilitating the movement, dispersal,
genetic exchange and other ecological flows
of flora and fauna species. This facilitates the
adaptation of species to changes attributed
to climate change.

teach local people about
sustainability, forest management and
reducing pressures on resources that
stemmed from inadequate practices.

Project implementing partner
The Asociacion para la Investigacion y
Desarollo Integral (AIDER) is our
partner on the ground that
implements project activities. AIDER
is a Peruvian NGO focused on
environmental conservation and
sustainable development.

External standards
The Nii Kaniti project is validated by
the Verified Carbon Standard (VCS
project ID 1360) and the Climate,
Community, and Biodiversity Standard
(CCB) to the gold level for both
biodiversity and also climate
adaptation.

By implementing agroforestry systems and
the reforestation work of cacao and native
timber species, greater use is also being
made of the current agricultural and
community areas. This helps maintain the
primary forests and increases plant cover.
This is as a result of the productive economic
activities training and workshops which

The
Nii Kaniti project
blue-headed
macawadvances
and the many Sustainable Development Goals.
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Nii Kaniti: Sustainable Forestry in the Peruvian Amazon

lmpact targets for 2021
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ECOSYSTEMS

Protects

119,837 ha

of threatened forest
Avoided

7,000 Ha

of deforestation

3

threatened
species protected
the jaguar, the blue-headed
macaw, and the tapir

AII numbers are targets are for
2021 unless otherwise stated
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CLIMATE

different indigenous communities are
involved in the project, and supporting
100 women to develop and revalue
ancestral art techniques
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provides investment into
local communities

2,767,377
tonnes C02
avoided
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lmprovement of
community forest
management and support
for local enterprises that
protect the forest rather
than degrade it. This is
the first indigenous FSC
programme in the world
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